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PEF Labor Management Meeting

March 15, 2005
One Commerce Plaza

Queens Relocation to Manhattan

Discussion: PEF is requesting seating plans for each staff member that will be related to Manhattan.  PEF is
requesting a walk through ASAP. PEF has Health & Safety Concerns: regarding the restrooms, space requirement
per person, and Air quality Testing results.  PEF is requesting  due to the increased commute to 22 Cortland Street,
can VRWS and Part Time work be put into place:  MORALE:  PEF is concerned with status of the existing PCs
Statewide.  There are concerns about how “quickly” staff can be transferred to another PC.

PEF requested reasoning for the Queens move.

The Deputy Commissioner explained that after DDD’s recommendation, there were various outside agencies who
reviewed the lease and possible consolidation prior to the final decision, which was not a DDD determination.  When the
move decision was made it was no longer a DDD issue but an OTDA concern regarding civil service regulations,
notifying employees, etc.

The following specific areas of concerns were raised:

Walk Through –  Management agreed that James Battle, Marion Fox and the PEF Health and Safety Contact can do a
walk through tomorrow morning.

Seating Plan – Management indicated that the seating plans are still in progress.  Module Q will be moving intact to the
5th Floor in the first move phase, Module L will be moving primarily intact in the second phase.  Management explained
that we know where the vacant work stations are located and staff are currently being assigned to the individual work
stations.  Employees will be able to bring their current chairs with them to Manhattan.

Rest Rooms – PEF indicated issue will be reviewed during walk through.

Space Requirements – PEF indicated issue will be reviewed during walk through.

Air Quality – Management indicated that air quality will be retested in 2005.

VRWS/PT – Management indicated that VRWS will not be an option.  Management is considering allowing transferring
Jamaica employees to request part time for a period up to 3 months from date of transfer at the 80% level.  Time off is to
be spread across the work week.  DDD will revisit the part time policy for Queens employees after that period of time.

Buses – Management will entertain options that PEF may provide.

Conclusions:

Action items: Person responsible: Deadline:



Performance Evaluations

Discussion: PEF requests that the quality numbers used in recent annual performance evaluations for
DA11’s be removed.  When each member/employee accepted their program at the beginning of their
evaluation period, the method to obtain the Quality numbers is clearly not part of their program.

Deputy Commissioner indicated that this issue has been raised in the last few meetings and his decision is
unchanged.  He finds the current evaluation a reasonable approach to evaluate quality.  A Management/PEF
evaluation work group has been formed to review this issue, however, no conclusions have been reached.  PEF
requests that the committee accelerate its findings and report at the next DDD Labor Management meeting.

PEF continues to question the validity of the statistics in measuring quality and states that the method used for
the  statistical gathering are not part of the evaluation program. PEF also states that the GOER guidelines are
not being followed.

Conclusions:

Action items: accelerate work group results.  Workgroup will be
meeting via teleconference March 24 and also in Manhattan on April
11.

Person responsible: Deadline:

Out Sourcing Contracts

Discussion:  PEF is requesting a copy of the agreement between OTDA/DDD and outside contract sources
for contract out work via a FOIL request.  The request will be provided so that the contracts can be presented
to the LM team on 3/15/05.  PEF is requesting that full time PEF employees be hired to replace the private
contract employees.

Deputy Commissioner Avenius indicated that we are pursuing elimination of contract professional staff.  The
reason for utilizing contract staff is to fill positions which we are unable to fill through civil service avenues.

Conclusions: DDD has requested waivers to hire Information Technology Specialist 1’s.

Action items: DDD will pursue getting an item through civil service
to attempt filling a speech pathologists and possible hiring of
psychologists in Binghamton.

Person responsible: Deadline:



NYS 2005 Budget

Discussion:  PEF requests an update on the results of 2005 Budget and how it will affect DDD.

Management indicated that the state budget has no effect on DDD other then possibly slowing down certain
payments.  SSA provides a quarterly spending plan which is based upon negotiations between DDD and SSA
with regard to spending needs.

Conclusions:

Action items: Person responsible: Deadline:

Update on SSA Proposal

Discussion: PEF would like an update on the implementation of Aedib.  PEF would like an update on the
implementation of QCS scanning all mail.

Management indicated that DDD requires funds from the Federal Government to continue development.
Accordingly development work has not proceeded as planned.  It is anticipated that the project will begin with
2 analysts in Albany.  It is projected that full implementation in Albany will be at least 1 year away.

Management indicated that we will be using QCS for scanning versus using an SSA provider, allowing local
control to be maintained. QCS scanning will start in Albany in April.

Conclusions:

Action items: Person responsible: Deadline:

Caseload Projections Statewide

Discussion: PEF would like an update on NYS caseloads, including out of state claims, the CDRs that are
currently housed in PC2 and the impact of attrition of analyst staff.

The Director of Operations indicated that initial and CDR caseloads will be evaluated and adjustments will be
made as needed.  The consolidation of NYC will be a caseload factor that will stabilize over time.    Manhattan
and Binghamton have started to take some of the CDRs which are in storage in Jamaica.

Conclusions:

Action items: Person responsible: Deadline:



Promotional Exams

Discussion:  PEF would like to know what promotional exams Civil Service is planning for DDD? Are there
any plans to use the Promotional Test Battery for promotions?  Are there any study guides available for
employees for the upcoming exams?

Management indicated that the DA2 and DA3’s exams are tentatively scheduled for October.  The DA4 is
scheduled to be battery only and expected to be announced in April.   DA3 will be a written test, not the battery.
There are no study guides for the DA2 or DA3 exams.  PEF has concerns in regards to the Medical Relations
Coordinator Exam.

Conclusions:

Action items: Program Integrity will remind the employees of the
upcoming battery exams.

Person responsible: Deadline:

Other Information
Next Meeting is scheduled for June 21st.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


